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About British Council 
The British Council is the UK’s international organisation for cultural relations and educational opportunities. We create friendly knowledge and understanding between the people of the UK and other countries. Through our arts, education and English programmes, we give opportunities to hundreds of millions of people worldwide each year. We are on the ground in six continents and over 100 countries. The British Council has been operating in Nepal since 1959. 
The British Council’s education work is far-reaching and covers nearly all 110+ countries in which we do business. Our education programmes, which are core to our charitable purpose, are built to give people opportunities, make connections to the UK and ultimately engender trust. The British Council believes that by delivering education programmes that are mutually beneficial to the UK and other countries, we will create more understanding and links between people, making a brighter future for all of us.
Education priorities for British Council Nepal are guided by the Nepal Government’s National Education Policy 2019, School Education Sector Plan (SESP) priorities, and strategic priorities of the British Council. 
About the project
The overall objective of the project is to contribute to strengthening the quality of basic education service delivery in Nepal through the responsible and effective implementation of AI technologies. The project has been designed in two phases. Phase One will establish the foundation for AI-enabled education in Nepal by combining rigorous research, teacher-led innovation, and structured policy dialogue. It will include a mixed-method national study to map AI literacy, usage, opportunities, and barriers across Nepal’s basic education system, ensuring participation from all tiers of government and diverse stakeholders, with a strong gender-sensitive approach. In parallel, a cohort of teachers will undertake classroom-based action research, supported through a structured mentoring model adapted from the British Council’s ARMS approach, to generate practice-based insights into the meaningful use of AI for teaching and learning. Evidence generated from these activities will inform a series of provincial and national roundtables and an international conference, fostering inclusive dialogue and building consensus for equitable AI in education standards, policies, and Phase Two planning. Phase Two will be informed by the evidence and recommendations emerging from Phase One, with an anticipated focus on system strengthening, teacher capability, and sustainable innovation. Expected interventions include co-developing national standards for AI in school education with MoEST, grounded in the SESP and the TPD Framework 2080, and developing AI literacy pathways and tailored resources for teachers, addressing any gender disparities identified. Phase Two may also include developing AI-enabled assessment tools, strengthening the mentoring ecosystem through AI-supported platforms and capacity-building for mentors, and continuing to promote teacher-led action research to sustain local evidence generation on AI integration in teaching and learning.

Main deliverables for Phase One are as follows:

1. Research on AI in Basic Education in Nepal 
2. Action research on AI in classrooms 
3. Thematic and geographical roundtables on AI in basic education 
4. International conference on AI in Education 
5. Learning notes and recommendations for standards for AI in basic education  

Note: This consultancy role relates to Phase One only.


Objective and scope of the assignment

The overall objective of this assignment is to provide strategic and technical leadership for Phase One of the AI4Ed Nepal project, ensuring high-quality technical outputs and results to the satisfaction of the British Council, evidence generation, teacher-led innovation, and policy engagement to support the responsible and effective integration of AI in basic education in Nepal. The assignment will contribute directly to strengthening national capacity, generating actionable insights, and laying the groundwork for Phase Two of the programme.
Specific scope of the assignment 

[bookmark: _Hlk213139793]Working with Deputy Team Leader / Education Expert, National Ed Tech Expert, Senior Project Manager and British Council colleagues, the tasks of the consultant shall comprise the following:

1. Provide overall technical leadership and guidance for Phase One of the AI4Ed Nepal project, ensuring that all programme deliverables meet quality standards, and interventions are aligned with project objectives, national priorities, and international best practice in AI in education.

2. Lead the design and implementation of the national mixed-method research study, including development of research methodology, tools, sampling strategies, and data collection protocols, to generate robust evidence on AI literacy, use, opportunities, and barriers in Nepal’s basic education system.

3. Design and lead the action research component,  to support teachers in inquiry-based classroom practice and guide mentors and teacher-researchers throughout the action research cycle.

4. Provide continuous technical supervision and monitoring of all project activities, ensuring quality implementation complying with British Council and donor standards, adherence to ethical research standards, and timely delivery in line with project plans.

5. Produce high-quality learning notes and other knowledge products capturing emerging insights, lessons, and recommendations from research, teacher-led innovation, and policy dialogues (round table discussions and international conference).

6. Lead the drafting of initial inputs for the development of AI in Education Standards, ensuring alignment with the SESP, Teacher Professional Development (TPD) Framework 2080, and international evidence on responsible and equitable AI adoption in education.

7. Work closely with the project team and government partners to support the planning and delivery of an international conference on AI in Education, ensuring effective synthesis and presentation of research findings and practice-based insights.

8. Lead preparation of technical reports (including recommendations on scope for phase 2), progress updates, and other project-related documentation for the British Council and relevant stakeholders, ensuring accuracy, clarity, and evidence-based analysis.

9. Engage with key stakeholders including from British Embassy Kathmandu, Ministry of Education Science and Technology (MoEST), provincial and local governments, development partners, academic institutions, practitioners, and civil society to ensure collaborative implementation and maintain strong sectoral partnerships.

10. Contribute to risk management, gender and Equality, Diversity and Inclusion (EDI) considerations, and ethical safeguards across all project components to ensure responsible, equitable, and inclusive implementation of AI-related activities.

Deliverables

Working with Deputy Team Leader / Education Expert, National Ed Tech Expert, Senior Project Manager and British Council colleagues, the Team Leader / EdTech Research Expert will be expected to deliver the following outputs for Phase One of the AI4Ed Nepal initiative:

	SN
	Deliverables 
	Time

	1
	Short inception report outlining the approach for delivery and work plan 
	Within two weeks of the commencement of services 

	2
	Finalised mixed-method research design
	15 February 2026

	3
	Finalised Action Research Framework and Mentor Support Plan
	30 January 2025

	4
	Design roundtable themes and procedures
	15 March 2026

	5
	Learning Notes / Evidence Briefs
	30 July 2026

	6
	Conference Technical Input
	Until August 2026

	7
	Policy brief on AI in Education Standards
	30 July 2026

	8
	Final Technical Report for Phase One
	30 August 2026




Consultant Level of Effort   

The Team Leader/ / EdTech Research Expert is expected to work for 60 days between 15 December 2025 and 31 August 2026. 
Consultant Specifications

Essential

· Master’s degree in a relevant field (e.g., Education, Educational Technology, ICT in Education, Social Sciences, Public Policy, or related discipline).
· Minimum 10 years of professional experience in education sector research, policy analysis, or programme design, including experience in low- and middle-income country contexts.
· Demonstrated expertise in EdTech and/or AI in education, including understanding of responsible and equitable adoption of digital and AI-enabled tools in teaching and learning.
· Proven experience in designing and leading mixed-methods research, including qualitative and quantitative methodologies, research ethics, and data quality assurance.
· Strong understanding of evidence-generation, knowledge translation, and use of research for education sector reform and policy development.
· Experience in monitoring and reporting on complex education or research programmes.
· Demonstrated ability to lead multi-stakeholder engagement processes, including government, development partners, academic institutions, and practitioner groups.
· Excellent written and verbal communication skills, with a track record of producing high-quality reports, policy briefs, or academic outputs.
· Ability to work independently, manage competing priorities, and deliver results within agreed timelines.
Desirable

· PhD in a relevant discipline (e.g., Education, EdTech, Social Sciences, Public Policy, AI in Education, or related field).
· Familiarity with Nepal’s school education sector, federal governance structure, and policy frameworks (e.g., SESP, TPD Framework 2080).
· Hands-on experience working with government agencies in Nepal or similar contexts.
· Knowledge of gender-responsive and inclusive approaches to technology-enabled education.

Implementation Arrangement 
The Team Leader will report to a designated staff member from the British Council. A Deputy Team Leader / Education Expert, National Ed Tech Expert, will be separately recruited to support the Team Leader / EdTech Research Expert for this assignment. The British Council will also recruit field research team separately. 

Duration of Assignment
The task will be implemented from 15 December 2025 till 31 August 2026. 
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