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Ensuring Rights through Skills and Voice Project (ERSVP)
Terms of Reference of Consulting Firm for End Term Evaluation 
1. Background

The British Council, in partnership with two national NGOs, is implementing a European Union grant supported project under its European Instrument for Democracy and Human Rights. The project, Ensuring Rights through Skills and Voice (ERSV), has been implemented for the period of 30 months in Siraha and Gorkha districts. 

The overall goal of the Project is to contribute to combatting the discrimination of the Dalit population, and to promote their access to economic, social and political rights. Furthermore, its specific objectives are: to increase the participation of Dalit women (some disabled) in economic activity and community groups, including Dalit CSOs and CBOs; and to actively promote the economic, social and political rights of Dalit Women in Gorkha and Siraha districts of Nepal.
This project has 3 interlinked components: access to skills, access to voice and project management and monitoring/evaluation. The activities and outputs of component 1 include a skills training program for Dalit Women, an entrepreneurship development training program and follow up of employment linkage activities. The activities and outputs of component 2 of the project include a training program on selected Social Accountability (SA) tools (participatory budgeting, public hearing and community score card), an advocacy skills training program and a pilot program for SA tool implementation. The third component ensures project management and technical assistance inputs for effective implementation of the project to realize the project objectives. 

The ERSVP commenced on 14 December 2014 and will be completed by the end of June 2017. An End Term Evaluation is an essential step in order to assess the output delivery, achievement of results and impact of ERSVP to the project catchment area and the beneficiaries as well.   In addition, it is also important to identify lessons learned from this project which may guide the design and implementation of similar development projects in the future.  
1. Purpose of the assignment

Against the above background, the selected consulting firm, with inputs from ERSVP project staff, will be responsible for designing the End Term Evaluation (ETE), developing data collection tools, carrying out field study and developing and submitting a final ETE report of the project. 
2. Scope of Services 
With inputs from project staff, the selected consulting firm will be responsible for performing the following tasks:
· consult the literature of the project( project document, contract with EU, baseline survey report, NA reports( vocational training and social accountability),
· in consultation with the Project Manager and with specific reference to the project document especially the LFA of ERSVP,  design End Term Evaluation,
· lead End Term Evaluation process of ERSVP,
·  develop appropriate data collection instruments effective to collect required information for end term evaluation,
· orient and guide field staff  and part- time enumerators  on data collection for  the  end term evaluation,
· carry out field studies  in Gorkha and Siraha project catchment area  and collect the primary and secondary data required for the  end term evaluation, 
·  collate,  analyse and interpret the collected data, and 

·  develop End Term   Evaluation report, including interpreted results and raw data.
3. Expected Deliverables
      The selected consultant’s firm will be required to meet the following deliverables:
1. Develop End –Term Evaluation (ETE) and ETE design document

The ETE must assess project results in terms of:

· Relevancy, and quality of design of the project,

· Efficiency (How well means of/inputs and activities were converted into results (as outputs) and their quality,

· Effectiveness (outcomes),

· Impact (long term and linked to the overall objective, and 

· Sustainability (the continuation in the stream of the benefits produced by the project after the period of external support has ended)
2. Develop and revise ETE data collection tools

3. Produce draft ETE report

4. Produce final ETE report 

5. Experience and the qualifications required  of  leading expert put forward
Essential:

· At least 5 years of experience in managing field based research and carrying out    evaluations of    development project. 

· Experience of developing effective data collection tools for evaluating development projects.

· Experience of conducting field research in various geographical parts of Nepal.
· Experience of data analysis and report writing / production.
· Fluent in written and spoken English and Nepali

                Desirable:
· Knowledge of the vocational training sector in Nepal.

· Knowledge of social accountability tools practiced in Nepal.
· Experience of carrying out evaluations of human rights related projects.
6. Timeframe

The selected consulting firm should be able to complete this task within 30 working days. A tentative work plan for the selected consulting firm has been mentioned in Annex A which can be revised by mutual understanding of both parties.  Commencement of assignment will start after signing an agreement from both parties. Actual date of commencement of assignment will be mentioned in the contract. 
7. Reporting 

For the duration of the consultancy, the consulting firm will report progress and obstacles to the British Council. Wherever possible and feasible, the consulting firm should be pro-active in reporting, pointing to possible problems and suggesting pro-active solutions to addressing these problems. 
8. Location of Work

The consulting firm will provide intermittent input from Kathmandu with field visits to project districts - Gorkha and Siraha. Further details on the geographic locations of the areas to be visited for the end term evaluation will be provided later.
9. Application submission

Following documents are required when submitting applications for the consultancy work:  
· A covering letter with short background description of the interested  organisation, highlighting relevance with the scope of work of ERSVP  (max 1 page)

·  Outline of end term evaluation including methodologies you are going to apply to evaluate ERSVP - Related to evaluation criteria A.( max 1 page)
· Track record of the organisation (to include similar / relevant projects undertaken in the last 5 years. Duration, focus and scope of the projects to be specified -Related to evaluation criteria  B. (max 2 pages)
·  Total cost of end term evaluation (focusing to the headings of table    mentioned in Annex B of this ToR below - Related to evaluation criteria C.
· CV of leading  expert -Related to evaluation criteria  D. (max 2 pages)
· Confirmed availability of experts/human resources from May first week to last week of June 2017. 
NB. We will not consider applications from individuals.  Only organisations / institutions can apply.  

10. Criteria of evaluation of application
	A.

Outline of the end term evaluation including methodologies you are going to apply
	B.

Relevant track record of  organization 
	 C.

Proposed total cost of evaluation (Rs.)
	 D.

Relevant experiences of leading expert require   for the final evaluation of  ERSV project

	20%
	25 %
	25%
	30 %


11. How to apply

Interested organisation/ institutions should send their submissions to: badri.tiwari@britishcouncil.org.np no later than 5 pm local time on 28 February 2017.  
Applications can also be posted or hand delivered to the British Council, Lainchaur Kathmandu office within the dead line mentioned above. 

Unfortunately we will not be able to respond to every application and will only contact those who meet the required standards by the deadline for submission. 

Annex A: Tentative work plan for End –Term Evaluation
	Activities
	Tentative days allocated
	1 week
	2 week
	3 week
	 4 week

	Study of relevant documents
	1.5
	*
	
	
	

	Preliminary consultation with  British Council
	0.5
	*
	
	
	

	Design end term evaluation
	2
	*
	
	
	

	Develop appropriate instruments for data collection
	3
	*
	
	
	

	Orient field staff and enumerator and provide necessary tools for data collection
	2
	
	*
	
	

	Carry out field visit and meet/observe/interact with beneficiaries, coordination committee members, stakeholders
	14
	
	*
	*
	

	Compile and analyse data
	3
	
	
	
	*


	Write, present  draft End –Term Evaluation report to BC
	3
	
	
	
	*

	Receive feedback from BC and develop final report, present  and submit to BC
	1
	
	
	
	*

	Total
	30
	
	
	
	


Annex B:   Estimation of Cost 
(Please fill up the figures in Y, Z and W columns below and attach with your application)

	S.N.
	 X. Heading of cost

	 Y. Cost  per unit 
	Z. Total unit
	W. Total amount (multiplication of Y and Z) 


	1. 
	 Locally hired  Enumerators maximum 6 , three in each district
 Hiring local enumerators will be supported by the field offices in the both districts
	Per enumerator remuneration per day.........
	 6 persons for  7 days =42 man/woman days
	For example: 42*1700=71400.00

	2. 
	Leading expert fee to one person
	Per day………..
	30 days
	

	3. 
	Data entry and analysis  to one expert


	Per day…………
	6 days
	

	     4.
	 Light refreshment (cold drinks, biscuits, tea etc.)   to the beneficiaries and stakeholders during group discussion and meeting in the field
	Per group…….
	  30 groups
	

	     5.
	Stationery( lump sum figure)
	NA
	NA
	

	     6. 
	Total cost ( 1 to 5) of W. column 
	
	
	

	     7.
	Overhead cost(max 5% of 6)
	
	
	

	8. 
	Total (of 6 & 7)
	
	
	

	9
	13% VAT on 8
	
	
	

	
	Grand total( total of 8 and 9)
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