@@ BRITISH
@@ COUNCIL

Request for Quotation (RFQ)

Nepal Government Centre for Education and Human Resource
Development’s website review and reconstruction

for

TA 9215: Supporting Policies and Implementation in the School Sector
Nepal's School Sector Development Plan - TA Facility

This TA is funded by EU and ADB and being implemented by the British
Council

Date: 24.12.2021

1 Overview of the British Council

1.1 The British Council is the UK’s international organisation for cultural relations and educational
opportunities. We create friendly knowledge and understanding between the people of the UK and other
countries. We do this by making a positive contribution to the UK and the countries we work with —

changing lives by creating opportunities, building connections and engendering trust.

1.2 We work with over 100 countries across the world in the fields of arts and culture, English
language, education and civil society. Each year we reach over 20 million people face-to-face and more
than 500 million people online, via broadcasts and publications. Founded in 1934, we are a UK charity

governed by Royal Charter and a UK public body.

1.3 The British Council employs over 10,500 staff worldwide. It has its headquarters in the UK, with
offices in London, Manchester, Belfast, Cardiff and Edinburgh. Further information can be viewed at

www.britishcouncil.org.

2 Introduction and Scope of work

ADB and the British Council signed a contract in January 2019 under TA 9215: Supporting Policies and
Implementation in the School Sector for program management, coordination and technical support to
the government of Nepal to implement School Sector Development Plan (SSDP). The three TA outputs
relating to this ToR are: (i) capacity development for policy implementation strengthened,; (ii) program

management and monitoring strengthened; and (iii) knowledge management strengthened.


http://www.britishcouncil.org/

The SSDP TA'’s support to the Centre for Education and Human Resource Development’s (CEHRD)
communication platforms and activities among others included review and improve the performance of
CEHRD website https://cehrd.gov.np/ . For example, the CEHRD’s home page introduction continues
to identify itself as the “Department of Education” and Nepal’s education sector has the old structure of
basic, primary and secondary education. Likewise, there is no mention of the SSDP or Education Sector
Plan. The presence of obsolete introduction in its homepage and other content require changes to meet

the realities of the present times as well as in line with the federal structure.

In line with SSDP TA'’s planned activities, website developers/service providers need to be hired to
review CEHRD’s website and accordingly based on its assessment and agreed changes with the
CEHRD carry out the required architecture and content development.

Scope of Work

1. The technical consultant shall hold the responsibility to design and develop a website in close
coordination with CEHRDs Audio Visual Section.

2. The Consultant shall hold overall responsibility in terms of work related to the development of

website as per the quality standards/requirements of CEHRD.

Optimize the site for low bandwidth users.

Browser compatibility. Able to display appropriately on different browsers

The website design must be secured and should be adhere to the security best practices.

Train/Orientation to CEHRD staff on how to manage the new website and updated content.

N o g e

Develop a clear and accessible user guide and troubleshooting manual for the website and the
CMS.
8. Make recommendations for backup/restore plan

The British Council would like to request a quotation from interested firms who can provide the services
as per Annex 4 of the RFQ.

3 Quotation Validity

3.1 Your quotation and proposal must remain open for acceptance by the British Council for a
minimum of thirty days from the date that it is issued to the British Council in response to this

requirement.
4 Payment and Invoicing

4.1 The British Council will pay correctly addressed and undisputed invoices within 30 days in
accordance with the requirements of the Contract. Suppliers to the British Council must ensure
comparable payment provisions apply to the payment of their sub-contractors and the sub-contractors
of their sub-contractors. General requirements for an invoice for the British Council include:

e A description of the good/services supplied is included.
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5.1

The British Council Purchase Order number is included.

It is sent electronically via email in PDF format to procurement.ssdpta@britishcouncil.org

Instructions for Responding

Your quotation must be submitted to procurement.ssdpta@britishcouncil.org by 13™ January

2022, 17:00 hours along with the following with title "SSDP TA: Quotation for CEHRD website review

and reconstruction”.

Consultancy firms are required to submit the following:
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5.3

7.1

Company profile

Proposed methodology / Approach and detailed Timeline with Deliverables;
Proposed Technology

Team Strength with CVs of all key personnel proposed

Detailed Cost Break-down in the Pricing Approach sheet

Hosting Service (proposed hosting service — Optional)

Sample or Links to good examples of work already completed Track record in

developing/conducting media campaigns for development sector.
Copy of company registration certificate.

Copy of PAN/VAT registration certificate.

Latest Tax Clearance Certificate.

Please use the enclosed pricing approach to quote for your prices

Please complete the enclosed supplier response form

Clarification Requests

All clarification requests should be submitted to procurement.ssdpta@britishcouncil.org

Award Criteria

You will have your quotation response evaluated as set out below:

Stage 1: Quotation responses will be checked to ensure that they have been completed correctly and

all necessary information has been provided. Quotations responses correctly completed with all
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relevant information being provided will proceed to Stage 2. Any quotation responses not correctly
completed in accordance with the requirements of this RFQ and/or containing omissions may be
rejected at this point. Where a quotation response is rejected at this point it will automatically be

disqualified and will not be further evaluated.

Stage 2: The completed Qualification Questionnaire will then be reviewed to confirm that the potential
supplier meets all of the qualification criteria set out in the questionnaire. Potential suppliers that meet
the qualification criteria will proceed to Stage 3. Potential suppliers that do not meet the qualification
criteria set out in the Qualification Questionnaire may be excluded from the Procurement Process at
this point. Where a potential supplier is excluded at this point, its quotation response will be rejected in
full and not evaluated further and the supplier will automatically be disqualified from this Procurement
Process.

Stage 3: If a bidder succeeds in passing Stages 1 and 2 of the evaluation, then it will have its detailed
guotation response to the British Council’s requirements evaluated in accordance with the evaluation
methodology set out below. Information provided as part of Qualification Questionnaire responses may
also be verified as part of this stage. A brief interview with personnel proposed will be conducted during
this stage.

7.2 Award Criteria — Responses from potential suppliers will be assessed to determine the most
economically advantages quotation using the following criteria and weightings and will be assessed

entirely on your response submitted:

Criteria Weighting
Quiality and experience (may include interview with proposed personnel) 50%
Commercial 40%

Value Areas (Child protection, Equality Diversion and Inclusion,

Environment friendliness, Information Governance and Risk 10%

Management)

7.3 Scoring Model — Quotation responses will be subject to an initial review at the start of Stage 3
of the evaluation process. Any quotation responses not meeting mandatory requirements or constraints
(if any) will be rejected in full at this point and will not be assessed or scored further. Quotation
responses not so rejected will be scored by an evaluation panel appointed by the British Council for all

criteria other than commercial using the following scoring model:

Points | Interpretation




Excellent — Overall the response demonstrates that the bidder meets all areas of the
requirement and provides all of the areas evidence requested in the level of detall
10 requested. This, therefore, is a detailed excellent response that meets all aspects of
the requirement leaving no ambiguity as to whether the bidder can meet the

requirement.

Good - Overall the response demonstrates that the bidder meets all areas of the
requirement and provides all of the areas of evidence requested but contains some
trivial omissions in relation to the level of detail requested in terms of either the
response or the evidence. This, therefore, is a good response that meets all aspects
of the requirement with only a trivial level ambiguity due the bidder’s failure to provide

all information at the level of detail requested.

Adequate — Overall the response demonstrates that the bidder meets all areas of the
requirement, but not all of the areas of evidence requested have been provided. This,
5 therefore, is an adequate response, but with some limited ambiguity as to whether the
bidder can meet the requirement due to the bidder’s failure to provide all of the

evidence requested.

Poor — The response does not demonstrate that the bidder meets the requirement in
one or more areas. This, therefore, is a poor response with significant ambiguity as to
whether the bidder can meet the requirement due to the failure by the bidder to show

that it meets one or more areas of the requirement.

Unacceptable — The response is non-compliant with the requirements of the RFP

and/or no response has been provided.

7.4 Commercial Evaluation — Your “Overall Price” (as calculated in accordance with requirements

of Pricing Approach for the goods and/or services will be evaluated by the evaluation panel for the
purposes of the commercial evaluation. Prices must not be subject to any pricing assumptions,
qualifications or indexation not provided for explicitly by the British Council as part of the pricing
approach. In the event that any prices are expressed as being subject to any pricing assumptions,
gualifications or indexation not provided for by the British Council as part of the pricing approach, the
British Council may reject the full quotation response at this point. The British Council may also reject
any quotation response where the Overall Price for the goods and/or services is considered by the
British Council to be abnormally low. A maximum offer score of 10 will be awarded to the quotation

response offering the lowest “Overall Price”. Other quotation responses will be awarded a mark by



application of the following formula: (Lowest Overall Price/Overall Price being evaluated) x 10 (rounded

to two decimal places) = commercial score.

7.5 Moderation and application of weightings — The evaluation panel appointed for this procurement

will meet to agree and moderate scores for each award criteria. Final scores in terms of a percentage
of the overall quotation score will be obtained by applying the relevant weighting factors set out as part
of the award criteria table above. The percentage scores for each award criteria will be amalgamated

to give a percentage score out of 100.

7.6 The winning guotation response — The winning quotation response shall be the quotation

response scoring the highest percentage score out of 100 when applying the above evaluation

methodology, which is also supported by any required verification evidence.

8 Disclaimer

8.1 By issuing this RFQ, the British Council is not bound in any way to enter into any contractual or
other arrangement with you or any other potential supplier.



