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[bookmark: _Toc94180155]Overview of the British Council
The British Council is the UK’s international organisation for cultural relations and educational opportunities. We support peace and prosperity by building connections, understanding and trust between people in the UK and countries worldwide. Through our arts, education and English programmes, we give opportunities to hundreds of millions of people worldwide each year. We are on the ground in six continents and over 100 countries. The British Council has been operating in Nepal since 1959. 

In Nepal, the British Council has been working with the Ministry of Education, Science and Technology (MoEST) and other education agencies for over 64 years to support systemic reforms in the education sector. Our priorities in the education sector entail school education, English language teaching and learning, non-formal education, and Technical and Vocational Education and Training (TVET). The implementation of the School Sector Development Plan-Technical Assistance (SSDP-TA) and the Dakchyata: TVET Practical Partnership programme are recent portfolio that contributed to system strengthening and policy reforms in Nepal.
 
Background
The School Education Sector Plan 2021-2030 (SESP) highlights the curriculum framework provision of using mother tongue and/or local languages in a multilingual context to facilitate learning so that the medium of instruction used in the classroom corresponds to the learners’ home language and does not present a barrier in learning. The SESP also shows 4.9 per cent of 5–12-year-olds remaining out-of-school despite Nepal’s commitment to ensuring free and compulsory basic education for all. The data also shows continued disparity in access and learning outcomes for girls from lower socio-economic backgrounds, children with disability and children whose mother tongue is not Nepali (British Council 2019; Hultgren et al; SESP 2022; USAID 2017, World Vision 2022).
Multilingualism is imperative for achieving all sustainable development goals and the British Council’s wealth of data shows that children’s participation in well-designed multilingual education programmes underpins learning in all subjects, including English, through use of the mother tongue or a familiar indigenous language. Thus, the British Council has partnered with UNICEF to build a programme to support the Government of Nepal’s goals for sustainable improvements in inclusive education spelt out in the government’s School Education Sector Plan (SESP), Consolidated Equity Strategy 2014 and roadmap on inclusive education through series of interventions that will improve children’s access to effective and inclusive education through a holistic approach working across multiple levels of the system. 
The Programme 
The British Council has partnered with UNICEF to build a programme to support the Government of Nepal’s goals for sustainable improvements in inclusive education. The programme, “Strengthening quality inclusive early learning and institutional capacity within the Nepal’s school education sector”, seeks to support the Government’s School Education Sector Plan (SESP), Consolidated Equity Strategy 2014 and roadmap on inclusive education through series of interventions that will improve children’s access to effective and inclusive education through a holistic approach working across multiple levels of the system. The programme’s objectives are to support system strengthening for promoting quality and inclusive education; and strengthening institutional capacity in local governments to ensure quality and inclusive access to quality early grade learning within their schools. 
The scope of the partnership programme includes developing policy guidelines on languages in education, resource development for supporting multilingual education in early grades, supporting of the dissemination of the strategic plan for Gender and Inclusive Education (GIE) networks andsupporting institutionalization of the Student Assessment Technical Committees (SATCs) at the local level. The programme activities will be implemented at central level in Kathmandu valley, and fifteen local governments in Madhesh, Lumbini, Karnali and Sudurpaschim province of Nepal.    
The British Council is seeking services to conduct a Baseline Study for the programme “Strengthening quality inclusive early learning and institutional capacity within the Nepal’s school education sector”, to measure improved learning outcomes for girls and boys.
The programme aims to improve the learning outcomes for girls and boys through the following intermediate outcomes:
a. Improved use of multilingual and Foundational Literacy and Numeracy (FLN) teaching skills in the classroom
b. Improved access for boys and girls with disabilities
c. Improved use of inclusive education practices for boys and girls with disabilities.
Objectives of the assignment
The purpose of the baseline data is to provide a benchmark from which to measure improvement in learning outcomes for girls and boys in early grade (Grade 1-3) through the existing and/or updating of EGRA and EGMA tools on foundational literacy and numeracy skills.
The objectives of the assignment are:
· To coordinate with ERO, UNICEF and British Council to finalize the Baseline tools 
· To coordinate with ERO and provide training and/or refresher training to enumerators on the assessment tools 
· To carry out baseline study in the target palikas in coordination with ERO, British Council and UNICEF 
· To develop a Baseline Study Report that will use both quantitative and qualitative data collection techniques to source for appropriate information from the respondents. 
Scope of Work 
Specific tasks[footnoteRef:2] for the assignment include:  [2:  The tasks may be mutually adapted during the planning stage of needs assessment based on comments from CEHRD and UNICEF.  ] 

· Arrange a multidisciplinary assessment team that consists of expertise in conducting evaluation studies having extensive experience in the field of education. 
· Design sampling frame of areas in close consultation with the British Council and UNICEF 
· Convene inception workshop with the British Council, UNICEF, government agencies, relevant development partners to discuss the overall assessment approach, tools, methodology, field visit plan, data management & analysis plan, deliverables, and timeline. 
· The Consulting Agency is expected to follow the tools designed and developed in coordination with Education Review Office (ERO) for the Early Grade Reading Assessment (EGRA) and Early Grade Mathematical Assessment (EGMA). If required, the agency will update the tools with ERO. 
·  Develop a criterion for enumerators selection. While recruiting enumerators, provision should be made to recruit enumerators who have prior experience in conducting EGRA, EGMA or similar learning assessment tests. 
· The Consulting Agency is responsible for coordination with the ERO on determining the instruments to be used for the assessment which will include (but not be limited to) interviews/semi-structured interviews and/or classroom observation tools with school level stakeholders (e.g. Head Teachers, Teachers, SMC members) and local government representatives (e.g. Education Unit). 
· Prepare enumerators training guideline and materials and conduct training to enumerators (3-4 days as required) in coordination with ERO 
· Develop a detailed field visit plan with the composition of team members in close consultation with British Council and UNICEF and include it in the data collection guideline. 
· Organize data collection as well as consultation meetings with all relevant stakeholders. 
· Collect quality data as per the data collection protocol/guideline and supervise data collection, including spot-checking, daily review, quality assurance of data collection and document the lesson learned. 
· Report data collection update to British Council and UNICEF’s endline assessment focal point on agreed frequency using a standard reporting format. Arrange daily high frequency checking to verify data, cleaning, and feedback to the enumerators. 
· Anonymise datasets such that no person-identifiable data are associated with individual records. Ensure data are backed-up and stored on password-protected secure computers and cloud servers.  Conduct necessary data cleaning, coding and produce a working anonymized dataset. 
· Analyse and interpret assessment data according to the agreed analysis plan. 
Methodology:
· The study should employ mixed methods research design. The Consulting Agency should define the research design that will be implemented in the Baseline Study, especially at local levels. The study should involve systematic integration of quantitative and qualitative data collection techniques including EGRA/EGMA tests, classroom observations, record reviews and reviews of existing secondary data etc for specified indicators wherever applicable.
· The population for this study consists of 225 schools of 13 districts across 4 provinces- Lumbini, Madhesh, Karnali and Sudurpaschim. The consulting agency is expected to propose a statistically significant sample population for all the four provinces which will allow for inter-province comparison as well as allow for generalization of the data generated. 
· The sources of data for this study will be primary and secondary data. Secondary data will be available through CEHRD and ERO and the sources of primary data will be early grade teachers of sample schools and key informants.
· The Consulting Agency will analyse data by using appropriate statistical tools and methods with strong justification.
· The Consulting Agency will guide the development of appropriate interventions and identify the need of the target population and provide data that will be used to measure the increase in boys’ and girls’ EGRA and EGMA scores in target schools.


Key Performance Indicators: 
	Intermediate Outcome 1 
Improved use of multilingual and FLN teaching skills in classroom  
	% of male and female teachers who have enhanced knowledge and skills on multilingual pedagogies, and teaching FLN

% increase in male and female teachers applying multilingual techniques and FLN teaching skills in early grades

Qualitative evidence of teachers implementing inclusive pedagogy and learner-centred approaches in multilingual contexts


	Intermediate Outcome 2  
Increased access for boys and girls with disabilities  
	% increase in boys and girls with a disability accessing school 

	Intermediate Outcome 3 
Increased use of inclusive education practices for boys and girls with disabilities  
	% of children identified as having a disability using individualized education plans (IEPs) 



Deliverables 
The Consultant is expected to deliver the following: 
· Inception Workplan, that will include field plan, design of instruments and timeline (30%)
· Field Workplan- Team Leader for the Study and Approval of the Tools with ERO, Orientation/Training/Refresher Training to Enumerators (40%)
· Analysis and Draft Reporting- Submission of transcribed data, Presentation of initial key findings and addressing any feedback and/or comments 
· Baseline Report- Shared with the British Council, UNICEF and ERO (30%)
Deliverables are expected to be completed in coordination with International Consultant alongside collaboration with the Project Advisory Committee members and/or Task Force members identified by the Centre for Education and Human Resource Development (CEHRD).

Duration of Consulting Services
The consulting services will be from 05 Feb 2024 to 30 April 2024.
	Tasks 
	By Feb 2024
	By 15 March 2024
	By 29 March 2024
	By 05 April 2024
	By 30 April 2024

	Selection of Consulting Agency
	
	
	
	
	

	Inception Workplan
	
	
	
	
	

	Tools Design and Development 
	
	
	
	
	

	Coordination for Training and/or Field Work
	
	
	
	
	

	Field Work for Data Collection 
	
	
	
	
	

	Data Coding and Analysis
	
	
	
	
	

	Report Writing
	
	
	
	
	

	Draft Report Sharing
	
	
	
	
	

	Final Baseline Study Report
	
	
	
	
	



Consulting Agency Specifications
· At least 8 years of experience of conducting research and evaluation studies in the education sector, especially across school education sector
· Demonstrated experience of working across all the tiers of the government for research and evaluation 
· Experience of working with development partners (especially education sector) will be ana added advantage
· Priority will be given to those agencies that have trained personnel in EGRA and EGMA tools

Implementation arrangement 
The Consulting Agency will work closely with the British Council, UNICEF and ERO along with the programme’s identified Task Force members during the Baseline Study process.

Application
The interested Consulting Agencies should complete the Supplier Response Template and required documents to consultant@britishcouncil.org.np no later than 18 February 2024.
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