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Domain/area

| do not meet | partially meet | fully meet | exceed this
of performance this standard this standard this standard standard

Standards Comment/evidence

Knowledge 1. The headteacher knows
and understands the philosophy,
policies and objectives of
education.

2. The headteacher knows
and understands modern
pedagogical methods.

3. The headteacher knows
and understands the legal
requirements relating to the
school.

4. The headteacher knows and
understands the methods of
leading and managing the school.

5. The headteacher knows
and understands the home
circumstances of the students
and the environment in which
they live.

Skills 1. The headteacher can lead
teaching and learning, promoting
modern pedagogy, and ensuring
high quality.




Domain/area Standards | do not meet | partially meet | fully meet | exceed this
of performance this standard this standard this standard standard

Comment/evidence

2. The headteacher can foster a
positive atmosphere in the school,
maintain good relationships with
students and staff, and promote
teamwork.

3. The headteacher can provide a
safe and encouraging environment
for teaching and learning.

4. The headteacher can plan,
promote, implement, monitor and
evaluate actions to improve the
school’s performance.

5. The headteacher can consult
the assistant headteachers,
teachers and other staff, delegate
powers to them and share the
responsibilities of decision-making.

6. The headteacher can manage
all the school’s resources
efficiently and effectively.

7. The headteacher can maintain
good communication inside and
outside the school.




Domain/area

| do not meet | partially meet | fully meet | exceed this
of performance this standard this standard this standard standard

Standards Comment/evidence

Values and 1. The headteacher is committed
attitudes to ensuring that teaching and
learning in the school are of
high quality, and that the school
continuously improves.

2. The headteacher is committed
to taking responsibility.

3. The headteacher is committed
to engaging with parents and the
local community and involving
them in school activities.

4. The headteacher is committed
to fairness and objectivity in
managing the school and in
monitoring the performance of its
teachers and other staff.

5. The headteacher is committed
to his/her own self-evaluation and
professional development, to the
self-evaluation and professional
development of all the school’s
staff, and to maintaining a positive
ethos in the school.




