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Background
Nepal's higher education sector has expanded steadily over the past two decades, driven by increasing demand for internationally recognised qualifications, improved graduate employability, and access to global learning opportunities. Transnational Education (TNE) has emerged as an important mechanism for meeting this demand while strengthening academic quality, institutional capacity, and international collaboration within Nepal's higher education system. 
According to the British Council's Nepal's Transnational Education Landscape Study (2025), Nepal’s TNE sector has strong growth potential, driven by rising demand for foreign degrees, increasing enrolment, postgraduate demand, and opportunities in areas such as IT, business, engineering, hospitality and languages. But the growth is constrained by regulatory hurdles, and quality-assurance concerns.
Nepal Government recently approved the Foreign Academic Programme (Operation and Regulation) Regulations, 2083, replacing previous guidelines with a formal regulatory framework for institutions delivering franchise TNE programmes. The regulation introduces stricter requirements around institutional licensing, partner-university rankings, quality assurance, infrastructure and reporting, strengthening oversight while potentially raising compliance requirements for new and existing TNE providers. 
Nepal hosts a growing number of international higher education partnerships, including several UK TNE arrangements delivered primarily through franchise model. According to Ministry of Education and Sports (MOES) information, 58 higher education institutions are operating franchise TNE in Nepal, including 27 delivering British programmes in partnership with 19 UK universities. In 2024/25, 17,525 students were enrolled in UK TNE programmes in Nepal, accounting for around half of the country’s total TNE enrolment (HESA). Nepal ranks 9th globally for the UK TNE and has grown by nearly 85% over the past five years, making Nepal the second-fastest-growing TNE market in South Asia after Sri Lanka. 
These partnerships contribute to the internationalisation of higher education in Nepal and provide students with access to UK qualifications without necessarily requiring immediate overseas mobility. These collaborations have also supported academic exchange, curriculum innovation, capacity development, and stronger institutional linkages between Nepali and UK higher education institutions.
Alongside this growth, there is increasing attention on the quality, transparency, and long-term sustainability of TNE programmes. Recent discussions among the sector stakeholders have highlighted challenges such as gaps in quality assurance and oversight, differences in how TNE partnerships are managed and monitored, concerns about how programmes and student outcomes are communicated to prospective students, and the need to keep pace with evolving regulatory requirements in both Nepal and the UK. As the TNE landscape continues to grow, there is a greater need to identify and promote good practices that ensure high-quality student experiences and outcomes.
To support this objective, British Council Nepal seeks to commission an independent organisation to develop a series of case studies examining quality assurance, quality enhancement, and student outcomes within selected UK TNE partnerships in Nepal.




Purpose of the Assignment
The purpose of this assignment is to study and document quality assurance (QA) practices and graduate outcomes within UK Transnational Education (TNE) partnerships in Nepal, including consideration of gender equality, diversity, and inclusion within quality assurance processes and student outcomes. Through a series of evidence-based case studies, the study will highlight practical examples of quality assurance implementation, demonstrate good practice within franchise delivery models, areas for improvements, and provide a holistic understanding of how UK TNE partnerships maintain academic standards and enhance student outcomes. The case studies will contribute to sector learning, policy dialogue, and the promotion of high-quality UK TNE provision in Nepal, in line with the British Council's TNE strategy.

Objectives
The assignment will:
1. Study and document practical examples of quality assurance and quality enhancement approaches used by UK institutions and their Nepal partners.
2. Study and document graduate outcomes, including employability, career progression, and skills relevancy within Nepal and international markets, with attention to any differences in outcomes across gender where data are available.
3. Conduct an analysis of UK-delivered Transnational Education in Nepal, identifying good practices, innovative solutions, and areas for improvements for QA and graduate outcomes under the franchise models.  
4. Develop 3 - 4 in-depth case studies that demonstrate quality enhancement, institutional impact, and a holistic approach to quality assurance and improving graduate outcomes aligned with the British Council’s TNE strategy. 

Scope of Work
The selected service provider will develop 3 to 4 case studies – at least two covering QA, and at least one covering graduate outcomes. In particular, the service provider will undertake the following activities:

· Conduct a review of relevant documents, policies, and literature related to UK-delivered Transnational Education (TNE) in Nepal. 
· Engage key stakeholders, including UK and Nepal partner institutions, academic staff, students, alumni, employers and quality assurance representatives, to gather insights and experiences. 
· Identify and document practical examples of quality assurance and quality enhancement approaches used within UK–Nepal TNE partnerships, particularly under the franchise model. 
· Study and document TNE graduate outcome, including academic pathways of the graduates, transition to employment, skills relevancy, global and local mobility, and employer perceptions, also considering differences in outcomes across gender. 
· Analyse institutional practices and stakeholder perspectives to identify good practices and lessons learned under franchise-based TNE models. 
· Develop 3–4 in-depth case studies[footnoteRef:1] demonstrating quality enhancement, institutional impact, student outcomes, and effective partnership practices, aligned with the British Council’s TNE strategy and quality enhancement objectives. [1:  At least two case studies to cover QA, and at least 1 to cover graduate outcomes.] 


Methodology
The service provider should propose an appropriate methodology to achieve the objectives of the assignment. The methodology should include:
· Review of relevant documents;
· Gender-responsive and inclusive approach to participant selection;
· Qualitative data collection approaches;
· Stakeholder consultations;
· Validation of findings with participating institutions;

The proposed methodology should ensure that the case study findings are evidence-based, balanced, and sufficiently robust to support dissemination among policymakers, regulators, and higher education stakeholders.

Deliverables
The service provider will be expected to produce the following deliverables:

	Deliverable
	Summary of Key Contents
	Timeline

	Inception Report
	Detailed methodology, workplan, participant selection approach, case study framework and timeline
	Within 2 weeks of contract commencement

	Draft Case Studies
	Draft documentation of 3–4 case studies including sharing of the preliminary findings and analysis
	Within 10 weeks of contract commencement

	Final Case Study Report
	Revised report incorporating feedback and containing final case studies 
	Within 12 weeks of contract commencement

	Communication Summaries
	Concise summaries of each case study suitable for dissemination and stakeholder engagement activities
	Alongside final report




Expected Outputs
The final case studies should specifically provide:
· Practical examples of effective TNE quality assurance and lessons.
· Good practices adopted under UK TNE franchise models and any areas for improvement.
· Evidence based examples of graduate outcomes and lessons. 
· A holistic view of quality assurance and quality enhancement within UK-Nepal TNE partnerships.
· Lessons learned and recommendations for strengthening quality assurance and improving graduate outcomes across the sector.
· Evidence that demonstrates the value and strengths of UK TNE provision in Nepal.

Case Study Team[footnoteRef:2] [2:  CV of proposed Team Leader should be included with proposal, while Research Specialist can be proposed at inception phase] 

The service provider is free to propose case study team. A suggested study team is as follows: 
 
	Consultant / Organization
	Qualification 

	Team Leader / International HE Research Expert
	· The Team Leader should have a relevant postgraduate degree in education, social sciences, development studies, or a related field.
· S/he should have at least 5 years of experience in leading similar education sector Study. 
· Demonstrated experience in qualitative and quantitative data collection and analysis, and stakeholder coordination is required.
· Demonstrated experience and understanding of UK higher education and TNE system. 
(Please also refer to eligibility and qualifications requirements provided below)

	Research Specialist 
	· The Research Specialist should hold a relevant University degree in education, research methods, statistics, or a social science.
· S/he should have at least 5 years of experience supporting quantitative education research including in Nepal.
· S/he should have experience and understanding of Nepali HE system and connection with Nepali stakeholders. 



Eligibility and Requirements
The assignment may be undertaken by research organisation, quality assurance agency, higher education think tank organization, or consortium with relevant expertise in HE.  
Essential qualifications include:
· Expertise in higher education quality assurance and quality enhancement.
· Experience in conducting student tracer studies or similar studies. 
· Experience in conducting institutional reviews, case studies, educational research, or sector analysis.
· Familiarity with transnational education and international higher education partnerships. 
· Strong analytical and report-writing capabilities. 
· Experience working with higher education institutions and policymakers.

Desirable qualifications include:
· Experience with UK higher education quality assurance systems and frameworks. 
· Experience of TNE quality assurance reviews or evaluations. 
· Knowledge of South Asian higher education systems and the Nepal context.
· Knowledge and experience of gender equality, diversity and inclusion (GEDI) considerations in higher education policy, quality assurance, student outcomes, or educational research.

Duration of Assignment
The assignment is expected to be completed within 12 weeks (15 November 2026 to 15 February 2027) from the date of contract commencement.

Budget
Interested organisations should submit a financial proposal covering all costs associated with the assignment, including professional fees, travel (where applicable), data collection, stakeholder consultations, report preparation, and dissemination materials.

Reporting and Management
The selected service provider will report to the Education Team, British Council Nepal.

The British Council Nepal will:
· Facilitate introductions with participating UK TNE institutions, regulatory authorities and other stakeholders where appropriate.
· Provide relevant background documents and studies.
· Review deliverables and provide feedback.
· Support dissemination and stakeholder engagement activities arising from the study.
image2.png




image3.png
@@ BRITISH
®0® COUNCIL




