[bookmark: startdocument][bookmark: documentstart][image: ] 
Request for Proposal (RFP)
For: 	Consultancy for Development of awareness videos to support informed student decision making and ethical recruitment for UK Higher Education
Date: 	04-11-2026
1	Overview of the British Council
The British Council is the UK’s international culture and education organisation. We support peace and prosperity by building connections, understanding and trust between people in the UK and countries worldwide. ​
Creating these vital connections between the people of all four nations of the UK and other countries benefits everyone. It encourages people and organisations from around the world to visit, study and partner with the UK, strengthening the UK’s global reputation and influence and driving economic growth.
By connecting the UK’s expertise in arts and culture, education and the English language to our global presence and unparalleled networks, we unlock potential and transform lives. We help artists to share their distinctive voices. We provide educators with the tools to shape generations. We give young people the confidence to shine.
We work with governments and our partners in the education, English language and cultural sectors to make a bigger difference, creating benefit for millions of people all over the world. At the heart of these relationships is trust which is built over time and nurtured through shared experiences. ​
We work with people in over 150 countries and reach over 700 million people.
For almost a century, it’s been our mission to build a world where people connect across borders, and where trust is the foundation for lasting change. A world where opportunities are limitless.
2	Introduction and Background to the Study
2.1 	Demand towards UK education among Nepali students has increased significantly in recent years. This is evident from growing numbers of Nepali students studying higher education degrees in the UK as well as growth in UK transnational education in Nepal. Even though Nepal has relatively smaller population, Nepal is currently the fifth largest country with most UK student visas issuance.  According to UK Visas & Immigration data, 19,553 student visas were issued to Nepali students in 2025, a 60 per cent rise from figures in 2024. Based on the most recent data from the UK Higher Education Statistics Agency (HESA), more than 20,000 Nepali students were studying in the UK in the 2024/25 academic year, representing a 77.1 per cent increase over 2023/24. 
While Nepali students have gained remarkable academic achievements and experience by getting access to world class tertiary education in the UK, the rapid growth in student mobility has also highlighted the need to ensure that students are adequately informed, prepared, and supported throughout their decision-making and study journey. There are few emerging concerns about the academic and financial pressures faced by Nepali students in the UK. These issues suggest the need for more accurate pre-departure information, stronger student support and pastoral care systems, and greater emphasis on ethical and professional conduct among education agents and counsellors.
Media coverage has increasingly highlighted both the opportunities and challenges associated with Nepali student mobility to the UK. On one hand, reports emphasise the growing access of Nepali students to international education has improved career prospects and global exposure. On the other hand, there is rising attention on the difficulties students face, including financial strain, academic adjustment, and instances of misinformation during the recruitment process. In addition, it points to concerns around inadequate student support, high dropout rates, and the role of agents in shaping unrealistic expectations, bringing greater scrutiny to the systems supporting international students.
The British Council’s International Student Mobility (ISM) programme in Nepal aims to strengthen ethical, inclusive, and informed recruitment of Nepali students to UK higher education institutions. The programme focuses on increasing education agents’ and counsellors’ awareness of the Agents’ Quality Framework (AQF) and developments in the UK education sector, while improving prospective students’ understanding of UK tertiary education opportunities, expectations, and realities. Through collaboration with stakeholders across the student recruitment ecosystem, the programme aims to promote responsible recruitment practices, strengthen student welfare considerations, and improve transparency in the Nepal-UK international education landscape.
As part of this initiative, the British Council intends to commission a series of awareness videos that provide prospective students and their families with balanced, practical, and evidence-based information about studying in the UK. The videos will feature alumni perspectives and expert insights to help viewers better understand both the opportunities and responsibilities associated with study in the UK. It will also provide insights on the UK Agent Quality Framework (AQF) and the National Code of Ethical Practice for UK Education Agents to promote informed decision-making by providing reliable information on understanding recruitment processes and recognising ethical recruitment practices that protect students' interests and increasing transparency and accountability.

2.3	The purpose and scope of this RFP and supporting documents is to explain in further detail the requirements of the British Council and the process for submitting a proposal in response to this RFP (“Proposal”). 
3 	Proposal Conditions and Contractual Requirements
This section of the RFP sets out the British Council’s contracting requirements, general policy requirements, and the general conditions relating to this procurement process (“Procurement Process”). 
3.1	Contracting requirements
3.1.1	Contracting authority: the British Council which includes any other companies and organisations that control or are controlled by the British Council from time to time (see: http://www.britishcouncil.org/organisation/structure/status). 
3.1.2	Delivery location for goods and/or services: the British Council office in Nepal
3.1.3	Duration:  Three months, with an option to extend for up to an additional One months
[bookmark: _Hlk4671683]3.1.4	Contractual terms:  As set out at Annex [1] (“Contract”).  By submitting a Proposal, you are agreeing to be bound by the terms of this RFP and the Contract without further negotiation or amendment. In the event that the chosen service provider is operating as a Sole Trader or through a Personal Service Company, the British Council retain the right to issue specific contractual terms and conditions, in order to take account of this status. If you plan to submit a bid as a Sole Trader or Personal Service Company please contact  consultant@britishcouncil.org.np  for a copy of the specific terms. Once the Contract is awarded, there will be no changes allowed to the Contract (except in accordance with the provisions of the Contract).  Any clarification questions in relation to any aspect of this Procurement Process and the associated documentation should be submitted in accordance with the process set out in paragraph 12 (Clarification Requests).  Only changes which relate to the correction of ambiguity or manifest error in relation to the terms of the Contract will be considered and, if necessary, the British Council may, when issuing its response to clarification questions, reissue Annex [1] to reflect such changes.  Any proposed amendments received from a potential supplier as part of its Proposal shall entitle the British Council to reject that Proposal and to disqualify that potential supplier from this Procurement Process. 	Comment by Shrestha, Sagun (Nepal): Please check
3.2	General Policy Requirements
[bookmark: _Hlk27131449]3.2.1 	By submitting a Proposal, you confirm that you will, and that you will ensure that any consortium members and/or subcontractors will, comply with all applicable laws, codes of practice, statutory guidance and applicable British Council policies relevant to the goods and/or services being supplied. All relevant British Council policies that suppliers are expected to comply with can be found on the British Council website (https://www.britishcouncil.org/organisation/transparency/policies). 

3.3	General Proposal conditions (“Proposal Conditions”)
3.3.1	Application of these Proposal Conditions – In participating in this Procurement Process and/or by submitting a Proposal it will be implied that you accept and will be bound by all the provisions of this RFP and its Annexes. Accordingly, Proposals should be made on the basis of and strictly in accordance with the requirements of this RFP. 
3.3.2	Third party verifications – Your Proposal is submitted on the basis that you consent to the British Council carrying out all necessary actions to verify the information that you have provided, and the analysis of your Proposal being undertaken by one or more third parties commissioned by the British Council for such purposes. 
3.3.3 	Information provided to potential suppliers – Information that is supplied as part of this Procurement Process is supplied in good faith. The information contained in the RFP and the supporting documents and in any related written or oral communication is believed to be correct at the time of issue. No liability (save for fraudulent misrepresentation) is accepted for its accuracy, adequacy or completeness and no warranty is given as such. 
3.3.4 	Potential suppliers to make their own enquires – You are responsible for analysing and reviewing all information provided to you as part of this Procurement Process and for forming your own opinions and seeking advice as you consider appropriate. The clarification process set out in paragraph 12 should be used for any queries in relation to this Procurement Process. 
3.3.5	Amendments to the RFP – At any time prior to the Response Deadline, the British Council may amend the RFP and if appropriate,  the Response Deadline shall, at the discretion of the British Council, be extended. 
3.3.6 	Compliance of Proposal – Any goods and/or services offered should be on the basis of and strictly in accordance with the RFP (including, without limitation, any specification of the British Council’s requirements, these Proposal Conditions and the Contract) and all other documents and any clarifications or updates issued by the British Council as part of this Procurement Process.
3.3.7	Compliance with the terms of the Contract – The successful supplier must comply with the Contract as set out in Annex [1] without any amendment (save as described in paragraph 3.1.4). . 
3.3.8	Format of Proposal – Proposals must comprise the relevant documents as detailed by the British Council in Annex [2] (Supplier Proposal) completed in accordance with relevant all instructions. Any documents requested by the British Council must be completed in full. It is important that you read the RFP carefully before completing and submitting your Proposal.
3.3.9	Modifications to Proposals once submitted – You may modify your Proposal prior to the Response Deadline by giving written notice to the British Council. Any modification should be clear and submitted as a completely new Proposal in accordance with Annex [2] (Supplier Proposal) and these Proposal Conditions. 
[bookmark: _Hlk27133828]3.3.10	Disqualification – If you breach these Proposal Conditions, if there are any errors, omissions or material adverse changes relating to any information supplied by you at any stage in this Procurement Process, if any other circumstances set out in this RFP, and/or in any supporting documents, entitling the British Council to reject a Proposal apply and/or if you or your appointed advisers attempt:
· to inappropriately influence this Procurement Process or fix or set the price for goods or services; 
· to enter into an arrangement with any other party that such party shall refrain from submitting a Proposal; 
· to enter into any arrangement with any other party (other than another party that forms part of your consortium bid or is your proposed sub-contractor) as to the prices submitted; 
· to collude in any other way; 
· to engage in direct or indirect bribery or canvassing by you or your appointed advisers in relation to this Procurement Process; or 
· to obtain information from any of the employees, agents or advisors of the British Council concerning this Procurement Process (other than as set out in these Proposal Conditions) or from another potential supplier or another Proposal, 
the British Council shall be entitled to reject your Proposal in full and to disqualify you from this Procurement Process. Subject to paragraph 3.3.14 below, by participating in this Procurement Process you accept that the British Council shall have no liability to a disqualified potential supplier in these circumstances.
3.3.11	Proposal costs – You are responsible for obtaining all information necessary for preparation of your Proposal and for all costs and expenses incurred in preparation of the Proposal. Subject to the “Liability” Tender Condition below, you accept by your participation in this Procurement Process, including without limitation the submission of a Proposal, that you will not be entitled to claim from the British Council any costs, expenses or liabilities that you may incur in submitting a Proposal irrespective of whether or not your Proposal is successful. 
3.3.12	Rights to cancel or vary this Procurement Process – Nothing in this Procurement Process will bind the British Council to enter into any contractual or other arrangement with you or any other potential supplier. It is intended that the remainder of this Procurement Process will take place in accordance with the provisions of this RFP, but the British Council reserves the right to terminate, amend or vary (to include, without limitation, in relation to any timescales or deadlines) this Procurement Process by notice in writing. Subject to the “Liability” Tender Condition below, the British will have no liability for any losses, costs or expenses you incur as a result of such actions. 
3.3.13	Consortium Members and sub-contractors – It is your responsibility to ensure that any staff, consortium members, sub-contractors and advisers abide by these Proposal Conditions and the requirements of this RFP. 
3.3.14	Liability – Nothing in these Proposal Conditions is intended to exclude or limit the liability of the British Council in relation to fraud or in other circumstances where the British Council’s liability may not be limited under any applicable law. 

4	Confidentiality and Information Governance
4.1	All information supplied to you by the British Council, including this RFP and all other documents relating to this Procurement Process, either in writing or orally, must be treated in confidence and not disclosed to any third party (save to your professional advisers, consortium members and/or sub-contractors strictly for the purposes only of helping you to participate in this Procurement Process and/or prepare your Proposal) unless the information is already in the public domain or is required to be disclosed under any applicable laws.
4.2	You shall not disclose, copy or reproduce any of the information supplied to you as part of this Procurement Process other than for the purposes of preparing and submitting a Proposal. There must be no publicity by you regarding the Procurement Process or the future award of any contract unless the British Council has given express written consent to the relevant communication. 
4.3	The British Council reserves the right to disclose all documents relating to this Procurement Process, including without limitation your Proposal, to any employee, third party agent, adviser or other third party involved in the Procurement Process in support of, and/or in collaboration with, the British Council. The British Council further reserves the right to publish the Contract once awarded and/or disclose information in connection with supplier performance under the Contract in accordance with any public sector transparency policies (as referred to below). By participating in this Procurement Process, you agree to such disclosure and/or publication by the British Council in accordance with such rights reserved by it under this paragraph.  
[bookmark: _Hlk27130857]4.4	The Freedom of Information Act 2000 (“FOIA”), EU General Data Protection Regulation (GDPR) 2015, the Environmental Information Regulations 2004 (“EIR”), and public sector transparency policies apply to the British Council (together the “Disclosure Obligations”).  
4.5	You should be aware of the British Council’s obligations and responsibilities under the Disclosure Obligations to disclose information held by the British Council. Information provided by you in connection with this Procurement Process, or with any contract that may be awarded as a result of this exercise, may therefore have to be disclosed by the British Council under the Disclosure Obligations, unless the British Council decides that one of the statutory exemptions under the FOIA or the EIR applies. 
5	Proposal Validity
[bookmark: _Hlk27133994]5.1	Your Proposal must remain open for acceptance by the British Council for a period of sixty days from the Response Deadline. A Proposal not valid for this period may be rejected by the British Council.
6	Payment and Invoicing 
6.1 	The British Council will pay correctly addressed and undisputed invoices within 30 days in accordance with the requirements of the Contract. Suppliers to the British Council must ensure comparable payment provisions apply to the payment of their sub-contractors and the sub-contractors of their sub-contractors. General requirements for an invoice for the British Council include:
· A description of the good/services supplied is included.
· The British Council Purchase Order number is included.
· It is sent electronically via email in PDF format to BC.Invoices@britishcouncil.org or by post to: 
The British Council, Corporate Services – Lainchaur, Kathmandu office in Nepal.
7	Specification:  

Purpose of the Assignment
To create a series of engaging and informative awareness videos that support informed, realistic, and responsible decision-making among prospective UK-bound students by providing accurate information on studying in the UK and rendering authentic experiences and insights from the UK alumni.

Objectives
The videos aim to support informed and ethical student recruitment by enabling prospective Nepalese students to make well-informed decisions about studying in the UK and by promoting awareness of ethical recruitment practices among students and education agents. Specific objectives are:
1. To provide information on the UK as a potential study destination for Nepalese students, showcasing its educational quality, global opportunities, student experience and a diverse and inclusive learning environment.
2. To raise awareness of prospective students and parents on practical aspects of studying and living in the UK, and key factors to consider for making an informed decision on studying in the UK.
3. To provide alumni perspectives and experiences, including those of female graduates and graduates from different backgrounds, to help students better understand educational pathways, opportunities, benefits, costs, and potential challenges associated with studying and living in the UK.
4. To raise awareness of ethical recruitment practices and student rights through information on the UK Agent Quality Framework (AQF) and the National Code of Ethical Practice for UK Education Agents.  
The videos will adopt a gender-responsive and socially inclusive approach, ensuring that information and perspectives reflect the experiences and needs of diverse students, including women and underrepresented groups, and promote equitable access to opportunities for international education.



Scope of Work

The selected service provider will be responsible for the conceptualisation, scripting, production, and delivery of short videos aligning with the objectives outlined in this document. The videos should be tailored to the target audience and market, delivering clear, engaging, and impactful messages. The supplier will:
1. Develop creative concept, storytelling approach and production plan aligned to the stated objectives.
2. Engage and coordinate with relevant stakeholders, including students, alumni, and other contributors, in compliance with British Council safeguarding, data protection, equality, diversity, and inclusion policies.  Prepare script, interview guides and filming plans.
3. Plan and manage all aspects of video production, including directing, filming, voice-over recording (if required), and content development.  Obtain all necessary permissions, consent forms, and usage rights.
4. Ensure the videos effectively communicate the intended messages and reflect inclusive practices, including the provision of subtitles and accessible content. 
5. Conduct professional post-production editing, incorporating revisions and feedback from the British Council as required. 
6. Deliver final broadcast-ready, and ready-to-use videos, in agreed formats and specifications including necessary English and Nepali subtitles, aligned with the project objectives.

Target Audience 
Primary Audience 
· Prospective students considering international higher education opportunities.  
· Parents, guardians and family members of prospective students involved in decision making  
Secondary Audience 
· International Education agents and counsellors 
· UK higher education partners 
· Education policymakers and sector stakeholders involved in international education  
· Student welfare and support organisations  

Indicative Video Content Structure[footnoteRef:1]  [1:  This is an indicative video content structure; suppliers can propose better approach for developing engaging video confirming with the assignment objectives. ] 

Video 1: Why Study in UK? (1–2 minutes) 
· UK Higher Education overview, its quality and reputation  
· Overview of growing interest in UK higher education among Nepali students. 
· Importance of informed decision-making. 
Video 2: Choosing right course, institution and education agents (2-3 minutes) 
· Guide to choosing institutions  
· Questions student should ask 
· Common mistakes and misconceptions. 
· Guide to choosing education agents 
Video 3: Alumni Voices (3-4 videos of 1 minute each) 
Interviews with Nepali UK alumni discussing: 
· Why they chose the UK. 
· Their application journey. 
· Expectations versus reality. 
· Academic experiences. 
· Financial planning lessons. 
· Accommodation and social integration. 
· Mental wellbeing and support services. 
· Career pathways and employability. 
· Cultural adaptation.  
Video 4: Student Challenges and Practical Guidance (1-2 minutes) 
· Academic expectations 
· Understanding living expenses. 
· Managing part-time work expectations. 
· Wellbeing support. 
· Importance of planning before departure. 
Video 5: Ethical Recruitment (1- 2 minutes) 
· Agents Quality Framework (AQF)  
· National code of ethical practice for UK education agents 
· Resources for further information  
Methodology
The service provider should propose an appropriate methodology to achieve the objectives of the assignment. The service provider shall adopt a participatory and audience-centred approach to ensure that the videos are engaging, accurate, and relevant to prospective UK-bound students and their parents. The proposed methodology should include: 
· Creative concept and production approach
· Content development and stakeholder consultation
· Production and quality assurance
Format and styles:
· Hybrid documentary- explainer video with testimonials
· Combination of alumni interviews, expert commentary, agent perspectives, and student testimonials.
· Visual storytelling using images and footage of university environments.
· Motion graphics highlighting key facts and messages.
· Subtitles in English and Nepali.
· Social media-friendly excerpts (30–60 seconds) for wider dissemination.
Expected Outputs and Deliverables
The service provider will be expected to produce the following deliverables:
	Output 
	Description 
	Timeline 

	Brief inception report with creative concept and work plan
 
	Five creative concepts aligned with the five video objectives. 
Five approved scripts and/or storyboards. 
	Within two weeks of contract commencement 

	Production and filming 
	Completion of all filming, interviews, voice recordings, and content capture activities required for the videos. 
Engagement with relevant students, alumni, and other stakeholders, where applicable. 
Five professionally produced videos incorporating subtitles 
	Within six weeks of contract commencement 

	Final video products 
	Final high-resolution video files in agreed formats 
Web and social-media-ready versions. 
English and Nepali subtitles
All approved subtitle files and agreed source materials. 
Social media graphics and key message cards
	Within 12 weeks of contract commencement 



Assignment Team 

The service provider should propose a team with the necessary expertise to deliver high-quality and audience-focused video products. The team should include a Content Specialist responsible for content development, interview guides, scripts, and storyboards, among others. The Specialist should have experience and knowledge of international student mobility aspects.  
Eligibility and Requirements:
Interested service providers should meet the following eligibility requirements: 
· Be a legally registered company, firm, or organisation with the authority to provide video production services. 
· Have a minimum of three years of demonstrated experience in video production, digital storytelling, media production, or related fields. 
· Have proven experience in producing short-form digital and social media content. 
· Demonstrate experience working with development organisations, educational institutions, international organisations, or similar clients. 
· Have the technical capacity, equipment, and personnel required to undertake filming, editing, animation, subtitling, and post-production activities. 
· Have experience in working with young people and managing interviews or testimonials in a professional and ethical manner. 
· Be able to comply with British Council policies relating to safeguarding, data protection, equality, diversity, and inclusion. 
Requirements for proposal submission:
Interested service providers shall submit the following in the prescribed format.  
Technical Proposal 
· Company profile including relevant experience. 
· Description of proposed methodology and workplan. 
· Team composition with roles and responsibilities. 
· Portfolio of at least three similar assignments completed within the last three years, including links or samples of previous work. 
Financial Proposal 
· Detailed financial proposal with breakdown of professional fees and production costs. 
· Any applicable taxes and other charges to be clearly indicated. 
Duration of Assignment
The assignment is expected to be completed within 12 weeks (01 December 2026 to 28 February 2027) from the date of contract commencement. 
Budget
Interested organisations should submit a financial proposal covering all costs associated with the assignment demonstrating value for money and cost efficiency. 
Reporting and Management
The selected service provider will report to the Education Team, British Council Nepal.
The British Council Nepal will:
· Facilitate introductions with relevant stakeholders where appropriate. 
· Provide relevant background documents and studies. 
· Review deliverables and provide feedback. 
· Support dissemination and media engagement.
8 	Mandatory Requirements / Constraints 
[bookmark: _Hlk27134207][bookmark: _Hlk4672756]8.1	As part of your Proposal, you must confirm that you meet the mandatory requirements / constraints, if any, as set out in the British Council’s specification forming part of this RFP. Failure to comply with any mandatory requirements or constraints shall entitle the British Council to reject a Proposal. 
9	Key background documents 
[bookmark: _Hlk27134251]9.1	Further relevant background documents / information may be provided to potential suppliers as an Annex to this RFP and/or by way of the issue of additional documents / links to additional information / documents. Please view list of Annexes at the end of this document.


10	Timescales
[bookmark: _Hlk27134299]10.1 	Subject to any changes notified to potential suppliers by the British Council in accordance with the Proposal Conditions, the intended timescales applicable to this Procurement Process are: 

	Activity 
	Date / time

	RFP Issued to bidding suppliers
	4 November 2026

	Deadline for clarification questions (Clarification Deadline) 
	16 November 2026

	British Council to respond to clarification questions
	17 November 2026

	Deadline for submission of Proposals by potential suppliers (Response Deadline) 
	22 November 2026

	Negotiation
	24 November 2026

	Final Decision
	25 November 2026

	Contract concluded with winning supplier
	27 November 2026

	Contract start date
	1 December 2026


11 	Instructions for Responding
11.1 The documents that must be submitted to form your Proposal are listed at Part [2] (Submission Checklist) of Annex [2] (Supplier Proposal) to this RFP. All documents required as part of your Proposal should be submitted to the British Council’s email address: consultant@britishcouncil.org.np by the Response Deadline, as set out in the Timescales section of this RFP.
[bookmark: _Hlk27134372]11.2 The following requirements should be complied with when submitting your Proposal in response to this RFP:
· Please ensure that you send your submission in good time to prevent issues with technology – late Proposals may be rejected by the British Council.
· Do not submit any additional supporting documentation with your Proposal except where specifically requested to do so. PDF, JPG, PPT, Word and Excel formats can be used for any additional supporting documentation (other formats should not be used without the prior written approval of the British Council). 
· All attachments/supporting documentation should be provided separately to your main Proposal document, clearly labelled and cross-referenced to the Proposal as relevant.
· If you submit a generic policy / document you must indicate the page and paragraph reference that is relevant to a particular part of your Proposal. 
· Unless otherwise stated as part of this RFP or its Annexes, all Proposals should be in the format of the relevant British Council requirement with your response to that requirement inserted underneath. 
· Where supporting evidence is requested as ‘or equivalent’ you must demonstrate such equivalence as part of your Proposal.
· Any deliberate alteration of a British Council requirement as part of your Proposal will invalidate your Proposal to that requirement and for evaluation purposes you shall be deemed not to have responded to that particular requirement.
· Responses should be concise, unambiguous, and should directly address the requirement stated.
· Your Proposal to the RFP requirements and pricing will be incorporated into the Contract, as appropriate. 
· Artificial Intelligence (AI) tools can be used to assist in your bid writing process, however they may also introduce an increased risk of incorrect or misleading statements via ‘hallucination’. Your submission should clearly identify any instances where AI or machine learning tools, including large language models, have been used to generate written content or support your bid submission.

12 	Clarification Requests
12.1 	All clarification requests should be submitted to British Council’s email address consultant@britishcouncil.org.np  by the Clarification Deadline, as set out in the Timescales section of this RFP. The British Council is under no obligation to respond to clarification requests and will response if the question is appropriate and received before the Clarification Deadline. 
12.2	Any clarification requests should clearly reference the appropriate paragraph in the RFP documentation and, to the extent possible, should be aggregated rather than sent individually.
12.3	The British Council reserves the right to issue any clarification request made by you, and the response, to all potential suppliers unless you expressly require it to be kept confidential at the time the request is made. If the British Council considers the contents of the request not to be confidential, it will inform you and you will have the opportunity to withdraw the clarification query prior to the British Council responding to all potential suppliers.
12.4	The British Council may at any time request further information from potential suppliers to verify or clarify any aspects of their Proposal or other information they may have provided. Should you not provide supplementary information or clarifications to the British Council by any deadline notified to you, your Proposal may be rejected in full and you may be disqualified from this Procurement Process.
13 	Evaluation Criteria
13.1	You will have your Proposal evaluated as set out below: 
Stage 1:  Proposals will be checked to ensure that they have been completed correctly and all necessary information has been provided.   responses correctly completed with all relevant information being provided and all mandatory requirements as outlined in Section 8 met will proceed to Stage 2.  Any Proposal not correctly completed in accordance with the requirements of this RFP and/or containing omissions may be rejected at this point.  Where a Proposal is rejected at this point it will automatically be disqualified and will not be further evaluated. 
↓
Stage 2:  If a bidder succeeds in passing Stages 1 of the evaluation, then it will have its Proposal evaluated in accordance with the evaluation methodology set out below. 
[bookmark: _Hlk4675133]13.2	Award Criteria – Responses from potential suppliers will be assessed to determine the most economically advantages proposal using the following criteria and weightings and will be assessed entirely on your response submitted: 

	Criteria
	Weighting 

	Quality
	30%

	Methodology and Approach
	30%

	Commercial
	40%

	
	



13.3	Scoring Model – Proposals will be subject to an initial review at the start of Stage 2 of the evaluation process. Any Proposals not meeting mandatory requirements or constraints (if any) will be rejected in full at this point and will not be assessed or scored further.  Proposals not so rejected will be scored by an evaluation panel appointed by the British Council for all criteria other than Commercial using the following scoring model:

	Points
	Interpretation

	10
	Excellent – Overall the response demonstrates that the bidder meets all areas of the requirement and provides all of the areas evidence requested in the level of detail requested.  This, therefore, is a detailed excellent response that meets all aspects of the requirement leaving no ambiguity as to whether the bidder can meet the requirement. 

	7
	Good – Overall the response demonstrates that the bidder meets all areas of the requirement and provides all of the areas of evidence requested, but contains some trivial omissions in relation to the level of detail requested in terms of either the response or the evidence. This, therefore, is a good response that meets all aspects of the requirement with only a trivial level ambiguity due the bidders failure to provide all information at the level of detail requested. 

	5
	Adequate – Overall the response demonstrates that the bidder meets all areas of the requirement, but not all of the areas of evidence requested have been provided. This, therefore, is an adequate response, but with some limited ambiguity as to whether the bidder can meet the requirement due to the bidder’s failure to provide all of the evidence requested.

	3
	Poor – The response does not demonstrate that the bidder meets the requirement in one or more areas. This, therefore, is a poor response with significant ambiguity as to whether the bidder can meet the requirement due to the failure by the bidder to show that it meets one or more areas of the requirement.

	0
	Unacceptable – The response is non-compliant with the requirements of the RFP and/or no response has been provided. 



[bookmark: _Hlk27134468]13.4	Commercial Evaluation – Your “Overall Price” (as calculated in accordance with requirements of Annex [3] (Pricing Approach) for the goods and/or services will be evaluated by the evaluation panel for the purposes of the commercial evaluation, further information on this approach may be available in Annex 3. In the event that any prices are expressed as being subject to any pricing assumptions, qualifications or indexation not provided for by the British Council as part of the pricing approach, the British Council may reject the full Proposal at this point. The British Council may also reject any Proposal where the Overall Price for the goods and/or services is considered by the British Council to be abnormally low following the relevant processes set out under the procurement rules.  A maximum offer score of 10 will be awarded to the Proposal offering the lowest “Overall Price”. Other Proposals will be awarded a mark by application of the following formula:  (Lowest Overall Price/Overall Price being evaluated) x 10 (rounded to two decimal places) = commercial score.  
13.5	Moderation and application of weightings – The evaluation panel appointed for this Procurement Process will meet to agree and moderate scores for each award criteria. Final scores in terms of a percentage of the overall Proposal score will be obtained by applying the relevant weighting factors set out as part of the award criteria table above. The percentage scores for each award criteria will be amalgamated to give a percentage score out of 100. 
13.6	The Winning Proposal(s) - The winning Proposal shall be the Proposal scoring the highest percentage score out of 100 when applying the above evaluation methodology, which is also supported by any required verification evidence (to include, without limitation, any updated information)] obtained by the Authority relating to any self-certification or other requirements referred to at any time in this Procurement Process.
List of Annexes forming part of this RFP (issued as separate documents):
Annex 1 – Terms and Conditions of Contract
Annex 2 – Supplier Proposal 
Annex 3 – Pricing Approach
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      Request for Proposal   ( RFP )   For:     Consultancy for  D evelopment of  awareness video s to  support  informed student decision  making   and ethical recruitment  for UK  Higher Education   Date:     04 - 11 - 2026   1   Overview of the British Council   The British Council is the UK’s international culture and education organisation. We support peace and  prosperity by building connections, understanding and trust between people in the UK and countries  worldwide.    Creating these vital connections between the people of all four natio ns of the UK and other countries benefits  everyone. It encourages people and organisations from around the world to visit, study and partner with the  UK, strengthening the UK’s global reputation and influence and driving economic growth.   By connecting the UK’s expertise in arts and culture, education and the English language to our global  presence and unparalleled networks, we unlock potential and transform lives. We help artists to share their  distinctive voices. We provide educators with   the tools to shap e generations. We give young people the  confidence to shine.   We work with governments and our partners in the education, English language and cultural sectors to make  a bigger difference, creating benefit for millions of people all over the world. At the heart of these relationships  is trust which is built over time   and nurtured through shared experiences.    We work with people in over 150 countries and reach over 700 million people.   For almost a century, it’s been our mission to build a world where people  connect across borders, and where  trust is the foundation for lasting change. A world where opportunities are limitless.   2   Introduction and Background to the  Study   2.1    Demand   towards   UK education  among Nepali students has increased significantly in recent  years. This is evident from growing numbers of Nepali students studying higher education degrees in  the UK as well as growth in UK transnational education in Nepal. Even though Nepal has relativel y  smaller  population, Nepal is currently the fifth largest  country  with most UK   student   visas issuance.   According to UK Visas & Immigration data,  19,553   student visas were issued to Nepali students in  2025, a 60 per cent rise from figures in 2024. Based on the most recent data from the UK Higher 

