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Terms of Reference

Project Evaluation and Communications Consultant
13 March 2026
[bookmark: _Toc94180156]
Background
Shakshyam - Quality Education: Quality Schools (QEQS) is a capacity-building project, whose overall aim is to enhance the quality of the teaching and learning of English as a subject and core skills in the municipal education system. The project has four objectives: 

1. Building the capacity of the partner municipality education department to plan, implement, evaluate and monitor teaching and learning. 

2. Establishment of a team of Teacher Educators in each municipality, to support and sustain teachers’ CPD. 
3. Providing continuing professional development opportunities for municipal teachers, through blending training, coaching, self-study and peer-mentoring to improve teachers’ knowledge of classroom methodologies and English language proficiency. 
4. Supporting students to develop their English and life skills in classrooms by implementing projects and in-school clubs which will allow students to apply English skills and Core Skills to real-life problems and engage in relevant community social action projects. 

The partnership project has been implemented in three municipalities, and it is currently being implemented in Mathagadhi Rural Municipality, Palpa, and Gurbhakot Municipality, Surkhet. The current assignment includes only Mathagadhi Rural Municipality, Palpa. In Mathagadhi, the project started in July 2023 and was completed in March 2026.
Scope of work 
The British Council is seeking services of an experienced sector specific evaluation consultant with expertise in education systems and teacher development project evaluations to undertake an analysis of the Quality Education and Quality project The purpose of this study is to generate an evidence-based analysis of the project’s contribution to enhance the quality of the teaching and learning of English as a subject and core skills in the municipal education system Mathagadi Rural Municipality. The consultant will explore how the programme contributed to changes at multiple levels, including teacher practices, classroom learning environments, and institutional strengthening. The study should apply a contribution analysis lens to assess the extent to which the project’s approach, partnerships, and technical expertise supported these outcomes.The analysis is expected to identify areas of significant change, unpack the mechanisms through which change occurred, and examine contextual factors that enabled or constrained these changes. Attention should be given to understanding how the British Council’s model and approach supported government systems to strengthen English language teaching and pedagogical practices. The study should identify the mechanisms through which the project influenced teacher practices and system-level strengthening, including elements of the project design, delivery model, and government partnership arrangements.
The study will serve as a system-level proof point demonstrating on the British Council model that how specialist expertise and government partnerships can contribute to strengthening public education systems. Findings will inform strategic positioning, learning, and external engagement with stakeholders and potential funders. Therefore, the tone and story framing structure is expected to be curated accordingly. 
The consultant is expected to undertake a mixed-method analysis, drawing on existing programme monitoring data and undertaking targeted qualitative inquiry to address the key asks. Appropriate methods may include document review, key informant interviews, stakeholder consultations and focus group discussion with the teacher. The consultant is expected to apply rigorous analytical approaches to mitigate potential biases in available evidence and ensure credible, inclusive, and well-substantiated insights. The study should also distil key lessons and implications for scaling similar teacher development models within public education systems.
Deliverables
The evaluation consultant is expected to deliver the following outputs: Key deliverables:
1. Short Report on capturing impact and Implementation of QEQS in Mathagadi Rural Municipality
2. Strategic Case study paper (3-4 pages)
3. Individual stories of change (2-3 stories) on British Council brand and story line
We expect the agency to identify some specific areas of most significant contribution and present those as individual cases of focus.
NB. Schedule shows estimated timeframe only.
	Deliverables
	Schedule

	Work plan 
	15 April 2026 

	Develop tools
	30 April 2026

	Data collection (Observation, KIIs and FGD) and English language proficiency test 
	30 May 2026

	Impact evaluation report, impact case studies and a two-page summary report with infographics

	30 July 2026



Consultant Level of Effort  
 
The project evaluation and communication consultant is expected to work for 30 days between 1 May  2026 and 31 August 2026. 
Consultant Specifications

· Master’s degree in education, social Sciences, statistics, or a related discipline.

· Demonstrated professional experience in education research and project evaluation.

· Proven expertise in developing research tools, administering FGDs, KIIs and writing case studies.

· Sound understanding of research ethics, including informed consent procedures, safeguarding principles, and responsible data management, particularly when working with teachers, students, and education stakeholders.

· Ability to integrate Equality, Diversity and Inclusion (EDI) considerations into data collection.

· Strong analytical skills.

· Ability to work collaboratively within multidisciplinary teams.

· Fluency in English and Nepali, with strong professional writing skills.

Implementation Arrangement 

The project evaluation consultant will report to the English and School Education Programme Manager.
How to apply

Interested individual consultants should submit their applications, including an up-to-date CV and proposed daily rate, to consultant@britishcouncil.org.np no later than 5.00 pm (local time) on 20 April 2026.Unfortunately, we will not be able to respond to every application and will only contact those who meet the required standards.
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